NCHPR 20-7 Proposal for Vehicle Size and Weight Management (VSW) Outreach
Significant growth in domestic and international commerce, coupled with ever-increasing traffic congestion and delay on surface transportation networks, challenge industries’ ability to move freight economically without use of larger and heavier load movements.  This trend challenges limited enforcement resources tasked with monitoring vehicle size and weight compliance in the interest of infrastructure preservation and in response to the structural constraints of the existing infrastructure.

The Commercial Motor Vehicle Size and Weight Enforcement (VSW) Scan Tour, conducted from June 16th through July 2nd, 2006, included a review and evaluation of contemporary European procedures and technologies for enforcing commercial motor vehicle size and weight laws and regulations.  The final ten-member VSW Scan Tour Team comprised of personnel from the Federal Highway Administration (three members), various State Departments of Transportation (five members), law enforcement (one member), and academia (one member).  

The Scan Team is now implementing a series of technology-based initiatives.  However, the Subcommittee on Highway Transport would like to supplement this effort with a project aimed at DOT executives and law-enforcement officials around the country.  The Subcommittee believes that a comprehensive report along with executive outreach sessions would accelerate a better understanding of the issues and lead to better programmatic direction to size and weight enforcement.
[Jeff, we need to add in here some bell ringer numbers from the scan, like 80% hit rate or less inspection – higher accuracy.  ]
The effort proposed to assist the Subcommittee will assemble the following:

1) Summary and thumbnails of Europe and policies and case studies

2) Summary and thumbnails of similar U.S. experiences

3) An assembly of the latest technologies and their applications 
4) A step-by-step process to develop and implement a more comprehensive policy.

5) The development of two executive level workshops linked to AASHTO meetings and presentations at various DOT offices.

6) A final report.

Implementation of a program based on the above deliverables could lead to:
· Dramatic increase in efficiency of detecting OS/OW vehicles.

· Better collaboration between similar agencies of different jurisdictional levels (i.e., national and regional law enforcement agencies) and between different agencies (i.e., transportation and law enforcement agencies).

· Improved relationships with the private sector entities to refine and enhance product performance and accuracy.

· Greater utilization of mobile enforcement activities and a  reduction in fixed roadside weigh facilities
· Strategies that result in more efficient screening y results in a lower volume of trucks being processed and geographically and geometrically constrained inspection and offloading areas but provides more flexibility to respond to industry loading/routing patterns and a higher efficiency and effectiveness of enforcement action.

This work is estimated to cost $75,000 and take 16 months to complete.

