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I.
PROBLEM NUMBER

To be assigned by NCHRP staff

II.
PROBLEM TITLE

          Reliable Funding for Agency Equipment Replacement
III.
RESEARCH PROBLEM STATEMENT

All transportation agencies have a need to purchase highway maintenance and other equipment.  As equipment ages it becomes inefficient (outside effective service life).  Vehicle fleet managers need a stable reliable funding source for replacement equipment.
IV.
LITERATURE SEARCH SUMMARY

An initial literature search was conducted.  There was no information found related to this subject. 

V.
RESEARCH OBJECTIVE 
The objective of this research is to develop a methodology for transportation agencies to produce a stable, reliable funding source for agency equipment replacement.  A summary of current practices and an evaluation of effective strategies will need to be developed.  This should include summarizing funding practices at DOT’s and related fleets, and evaluating concepts such as internal service funds.
VI.
ESTIMATE OF PROBLEM FUNDING AND RESEARCH PERIOD

Recommended Funding:  $100,000

Research Period:  One Year

VII.
URGENCY, PAYOFF POTENTIAL, AND IMPLEMENTATION
This is a high priority due to insufficient available funding to replace equipment inventories in many agency fleets.  Older equipment reduces the efficiency of highway maintenance operations while increasing fuel use, equipment repair and operating costs, and equipment down time.  Newer equipment will also increase operator comfort and productivity, improve employee morale and the public perception (visual image) of a professional agency. 
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