Problem Statement #2
Development of a data warehouse that will better provide the DOTs with a mechanism to develop independent cost estimates regarding utility relocation costs.
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PROBLEM TITLE

Data Bases for Estimating Costs of Utility Relocations

 

RESEARCH PROBLEM STATEMENT

On reimbursable utility relocation projects, utility companies and State departments of transportation (DOTs) are required by law to enter into agreements describing separate responsibilities for financing and accomplishing the work.  Cost estimates are an essential part of these agreements.  They set forth the items of work to be performed, broken down by the estimated costs of direct labor; labor surcharges; overhead and indirect construction charges; materials and supplies; handling charges; transportation; equipment; contingencies, right-of-way; preliminary engineering; construction engineering; salvage credits; betterment credits; and accrued depreciation credits.  The estimates for these items of work are supposed to include sufficient detail to provide State DOTs with a reasonable basis for analysis. 

 

Utility companies prepare agreements for reimbursable utility relocation work and send them to State DOTs for approval.  State DOTs must review the agreements, and especially the cost estimates, and be assured that the utility companies are using the same materials and charging the same prices for work on State projects and they do for their own projects.  This is no easy task.  To further complicate the matter, utility companies are reluctant to release information about costs on their own projects.  It thus becomes very difficult for State DOT reviewers, especially those new to the job, to be assured that the estimated costs for relocation work are reasonable.

 

RESEARCH OBJECTIVE

The objectives of this research are to (a) identify State DOTs that have developed data bases for obtaining and maintaining relocation cost information from utility companies that they believe are adequate for their oversight purposes and to (b) provide case studies and best practices information in this regard that State DOTs can use to improve their practices.  

 

ESTIMATE OF PROBLEM FUNDING AND RESEARCH PERIOD

Recommended Funding:  $100,000

Research Period: 12 months 

 

URGENCY, PAYOFF POTENTIAL, AND IMPLEMENTATION

State DOT utilities’ managers at the AASHTO Right of Way and Utilities Subcommittee Conference in May 2008, agreed unanimously that there is a major need for the development and maintenance of data bases of utility relocation cost information that can be used when reviewing cost estimates for utility relocations provided by utility companies.  How to obtain and maintain such data bases is the problem.  In addition to utility company reluctance to provide such information, the information may vary considerable from state to state, or from region to region within a state, due to geographic or other considerations.  The information would also have to be constantly updated to respond to inflation, material shortages, and other such factors.  However, State DOTs are charged with protecting the public’s interest and the creation of reasonable data bases would allow them to make better determinations of reasonable costs, which would no doubt result in lower project costs for utility relocations.
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