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I.
PROBLEM NUMBER

  NCHRP XX-XX

II.
PROBLEM TITLE

Performance Measures for Training and Certification Programs

III.
RESEARCH PROBLEM STATEMENT

Maintaining a skilled workforce is a cost saving activity that can be achieved through exceptional training programs.   Development of performance measures for training activities increases employee retention and allows agencies to provide good customer service. 

IV.
LITERATURE SEARCH SUMMARY

Transportation Workforce Development - Prepared for WisDOT Research Administrator on July 15, 2005.  Purpose - During the past five years state transportation agency leaders have become increasingly concerned about their personnel needs, in the near term as well as the long term. An aging workforce and a rapidly changing business environment require new approaches to employee recruitment, retention and training. We were asked to review and summarize available information that could be of use to state DOT managers. 

No current work was found in the Research in Progress database, however the following work was found in the TRIS archival database:

	ENSURING A STRONG U.S. SCIENTIFIC, TECHNICAL, AND ENGINEERING WORKFORCE IN THE 21ST CENTURY

AN: 00807067

Corp. Authors/Publisher: National Science and Technology Council 

Year: 2000 
Document: http://clinton4.nara.gov/media/pdf/workforcerpt.pdf 
Database: TRIS Online

	ITE 2005 Annual Meeting and Exhibit Compendium of Technical Papers

AN: 01006879

Conference: ITE 2005 Annual Meeting and Exhibit Compendium of Technical Papers

Corp. Authors/Publisher: Institute of Transportation Engineers; Australia Road Research Board 

Year: 2005 

Database: TRIS Online

	MEASURES, MARKERS AND MILEPOSTS: THE GRAY NOTEBOOK FOR THE QUARTER ENDING DECEMBER 31, 2003

AN: 00970432

Corp. Authors/Publisher: Washington State Department of Transportation 

Year: 2004 
Document: http://www.wsdot.wa.gov/accountability/GrayNotebook.pdf 
Database: TRIS Online

	HOW AGENCIES MANAGE THEIR TIGHT BUDGETS

AN: 00973046

Authors: Stidger, R W

Journal: Better Roads, Vol. 74 No. 3 

Corp. Authors/Publisher: James Informational Media, Incorporated 

Year: 2004 
Document: http://www.betterroads.com/articles/mar04d.htm 
Database: TRIS Online


V.
RESEARCH OBJECTIVE

The objective of this research effort is to develop performance measures that can be distributed and implemented to state DOTs and other transportation agencies.  The study should also identify how performance measures affect worker productivity and retention as well as customer service. 

VI.
ESTIMATE OF PROBLEM FUNDING AND RESEARCH PERIOD

Recommended Funding:  $75,000
Research Period:  18 months
VII.
URGENCY, PAYOFF POTENTIAL, AND IMPLEMENTATION
This is a considered a high priority due to recent increased traffic, the use of more sophisticated technology, and the documented forecast of the loss of skilled employees at DOTs.  There is an increase in the need for customer focused services, as well as sensitivity to the environmental and historical assets.

VIII.
PERSON(S) DEVELOPING THE PROBLEM
Doyt Bolling, UT LTAP, Jim Feda, SC DOT, Kathy DesRoches, NH LTAP (Chair of AHD 15), Mike Moravec, FHWA

IX.
PROBLEM MONITOR

Jim Feda, 

Director of Maintenance, SC DOT
(803) 737-1290
X.
DATE AND SUBMITTED BY

July 20, 2006

Jim Feda, SC DOT

AASHTO Subcommittee on Maintenance

Workforce Development Focus Group Chair
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