NCHRP PROJECT 20-7 PROPOSED RESEARCH PROBLEM STATEMENT
AASHTO Subcommittee on Construction

TITLE:

Performance Based Contractor Prequalification, U.S. and International Practices

BACKGROUND:

State Transportation Departments tend to use traditional means of determining the eligibility of contractors to bid on highway improvement work.  Traditional means employed include evaluation of financial statements, dollar amount of work remaining under contract, equipment and personnel, and previous work experience. As a result, contractors that produce marginal quality work, are not timely, and have safety issues continue to remain eligible to bid. Some states have incorporated the use of contractor performance as an additional factor to address these issues. The purpose of this synthesis will be to identify current quality, past performance, safety based contractor qualification practices being used by transportation departments in the United States, Canada and Europe.  While the focus of this effort is for conventional design-bid-build projects, review of practices for other types of procurements may be needed for identifying best practices.  As a part of the work, references to program requirements and operating procedures of states the author sees as best practices should be included.  Summarize the states’ perspective of the results of implementation of performance based prequalification, e.g. reduced bidders, higher quality, increased safety, less inspection needed, etc. 

SCOPE:

The Subcommittee on Construction (SOC) is interested in developing an AASHTO guidance document for performance-based prequalification procedures and practices.  The intent of this proposal is to start the effort, though it is preferred to procure the full scope of the work needed including synthesis and work of developing the guidance document.  Further, this work would assist the SOC in its assigned task of developing a response to National Transportation Safety Board’s (NTSB) recommendations H-06-25 and H-06-26, triggered by the passenger vehicle collision with a fallen overhead girder (Highway Accident HWY-04-MH-023) which occurred on May 15, 2004, Eastbound on Interstate 70 at the Colorado State Route 470 overpass, Golden, Colorado.
The project objectives are: 
(1) to locate and assemble documented information; 
(2) to learn what practice has been used for solving or alleviating the problems; 
(3) to identify all ongoing research; 
(4) to learn what problems remain largely unsolved; and 
(5) to organize, evaluate, and document the useful information that is acquired.

INFORMATION SOURCES:  
· TRB Synthesis Report #190, 1994 - "Criteria for Qualifying Contractors for Bidding Purposes"

· Kentucky Transportation Center (UK) Report KTC-01-24/SPR 212-00-1F, 2001 - "Quality-Based Prequalification of Contractors"

· NCHRP (Penn State) Report 38, 2001 - "Quality-Based Performance Rating for Prequalification and Bidding Purposes"

FUNDING:

$100,000
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