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TITLE

Maximizing Contractor Competition for Design/Bid/Build Contracts
BACKGROUND / NEEDS STATEMENT

History has shown that increased competition for constructing highway projects will result in lower contract bid costs in the design/bid/build process.  This cost competition carries throughout the construction market to include prime contractors, subcontractors, and suppliers.  Significant owner cost savings can be realized by employing contract bidding strategies and methods that encourage contractors to put their most competitive bids on the table.

This research is proposed to identify and develop guidelines for State Highway Agencies to utilize the most effective bidding strategies that will encourage the most competitive contract bids and overall best value.
RESEARCH OBJECTIVE

This research will result in a best practices guide for increasing competition and number of bidders in a design/bid/build environment.  The best practices compilation will identify methods and describe the advantages, disadvantages, history, expected impacts, and implementation barriers; from both the owner and bidder’s perspectives.

The research will explore and assess the following bidding strategies:

1. Contract size:  Assess how to size contracts to fit the scale of the local contracting market.
2. Balancing lettings:  How to set up an annual letting schedules with respect to cost drivers such as project size, cost, number of projects, dollars, project type, etc. to achieve the best bid costs. 
3. Time of year.  
4. Use of alternatives in projects. 
5. Use of state furnished materials.
6. Use of cost indices and escalation clauses.
7. Contract time.
8. Project advertising.
9. Optional grouping: Group contracts to allow for single bids on one, all, or any combination of projects within the grouping. 
10. Single work type contracts.
11. Self imposed contractor limits:  Allow contractors to self impose a cost limit for one letting, allowing a contractor to bid aggressively on multiple contracts, to be awarded at the owners discretion.
12. Contractor proposed design: Contractor to Multiple stage bidding: Bidding option.
13. Effects of multi- year contracts.
WORK TASKS

Tasks anticipated in this project include the following:

· Inventory best practices; Include all owners employing low bid award. 

· Conduct a literature search on low bid award methodologies and best practices. 

· Assess methods, with respect to advantages, disadvantages, barriers, and outcomes for each viable method.

· Develop a how-to guide for best practices, applicable to state transportation agencies.

URGENCY

This research will become part of A Practical Guide to Estimating. The first part of this guide is currently under development through NCHRP 20-7, Task 278, with an expected completion date of December 2010.  The information from this proposed project would be assimilated into the second part of the guide which has been requested as a new 20-7 proposal, Completion of the new AASHTO A Practical Guide to Estimating.
FUNDING REQUESTED AND TIME REQUIRED
It is estimated that this research will take 9 months to complete and will require $90,000.  
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