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TITLE

Completion of the new AASHTO A Practical Guide to Estimating, Part 2.
NEEDS STATEMENT

The AASHTO Technical Committee on Cost Estimating (TCCE) is currently working on a new publication to help transportation agencies develop or improve their cost estimating policies and guidance, A Practical Guide to Estimating.  Chapters were assigned to various “Lead Chapter Authors” and a team of supporting committee members to review applicable research and agency practices and incorporate, as appropriate, suitable language and guidance to further the state-of-the-practice in highway project cost estimating.  This effort was taking longer than desired, and the TCCE requested research money to complete the guidance. 
In 2009, the production of the guidance document was approved as a 20-7 project, Task 278, for a funding amount of $75,000.  The research team determined that the proposed scope of work to complete the guide was not aligned with the funding amount and countered with a revised work plan to complete the first five chapters.  However, based on input received from the Subcommittee on Design and the Transportation Estimators Association, the TCCE feels that Chapters 1-5 alone will not meet the needs of cost estimators within the AASHTO community.  Additional funding is necessary to complete the guidance document in a timely manner and to produce the caliber of document expected when published by AASHTO.

Chapters included under Task 278:
CHAPTER 1 Introduction/Cost Estimating Basics
CHAPTER 2 Parametric Estimates
CHAPTER 3 Risk Based (Probabilistic) Estimating
CHAPTER 4 Estimating Using Historical Bid Prices
CHAPTER 5 Cost Based Estimating 
Chapters to be completed under this new proposal to finalize the guidance:

CHAPTER 6 Inflation Forecasting
CHAPTER 7 Bidding Strategies for Cost Control
CHAPTER 8 Evaluation of Contractor Bids
CHAPTER 9 Performance Measures and Tracking 

DEFINITIONS
RESEARCH OBJECTIVE

The primary objective of this research is to ensure that comprehensive, consistent and timely cost estimating guidance is developed and to produce a final draft version of A Practical Guide to Estimating for formal balloting by AASHTO as soon as possible.
WORK TASKS
The scope of the proposed project includes the following tasks:

1. Become familiar with the existing draft guidance that has been developed by the TCCE, as well as current and recent research in progress related to cost estimating.  Also become familiar with and incorporate the draft guidance produced under NCHRP 20-7, Task 278.
2. Participate in Technical Committee on Cost Estimating teleconference meetings or the annual meeting in the fall, as appropriate, to discuss research and agency practices to be incorporated into the forthcoming new guidance.

3. Conduct additional research into current state of practice to fill information gaps that may have been overlooked by the technical committee chapter teams.  Utilize the expertise and knowledge of TCCE members.
4. Conduct a final review of all draft material, including Chapters 1-5, for accuracy of content and consistency between chapters and throughout the document.
5. Prepare a final draft version of A Practical Guide to Estimating for ballot by the Technical Committee on Cost Estimating, Subcommittee on Design, and the Standing Committee on Highways.

6. Assist the Technical Committee in the review and resolution of comments generated during the balloting process.

URGENCY
Cost concerns are a major focus of transportation agencies in these economically challenging times.  The material cost fluctuations and project cost variations over the last few years has highlighted the importance for transportation agencies to improve their cost estimating practices. A Practical Guide to Estimating will provide guidance to assist agencies in developing or improving their cost estimating practices.  Because the guidance will include information on estimating costs from inception of a project through bid letting, it will be a document that can be used by staff in Planning, Design, and Construction.  The development of the guidance has been focused on areas of concerns identified by AASHTO members as cost estimating deficiencies that need immediate improvement.
Timing of this project to begin prior to the completion of Task 278, which is anticipated in December, 2010, would provide the opportunity to offer the project to the Task 278 research team.  This would produce a more streamlined process for a complete and seamless document.

FUNDING REQUESTED

It is estimated that this will be a 12-month project and will require $80,000.  
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