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TITLE

Production of the new AASHTO A Practical Guide to Estimating
NEEDS STATEMENT

The AASHTO Technical Committee on Cost Estimating (TCCE) is currently working on a new publication to help transportation agencies develop or improve their cost estimating policies and guidance, A Practical Guide to Estimating.  Chapters have been assigned to various “Lead Chapter Authors” and a team of supporting committee members to review applicable research and agency practices and incorporate, as appropriate, suitable language and guidance to further the state-of-the-practice in highway project cost estimating.  
However, considering the continually increasing workload of our State DOT volunteers on these committees and the nationwide need for guidance on cost estimating, pulling together the final text and ensuring completeness and accuracy throughout the document is beyond the capability of the committee to accomplish on its own.  In addition, since the document is being written by multiple authors, it is important to have a single, knowledgeable researcher/expert provide a review of the document to ensure that information and guidance is presented in a consistent and flowing manner.  The small technical committee can work on 2-3 chapters per two year cycle, and this proposal would allow for a much quicker delivery of the completed guidance.  Currently, eight chapters and a glossary of terms are in various stages of development and one additional chapter has been identified as beneficial:
Draft Chapters Complete; posted on TCCE website

Estimating Using Historical Bid Prices

Cost Based Estimating

Evaluation of Contractor Bids

Draft Chapter Complete; not yet posted on TCCE website

Risk Based Estimating

Draft Chapters in Progress/On-going Work
Parametric Estimates

Inflation Forecasting

Performance Measures and Tracking

Bidding Strategies for Cost Control

Glossary of Terms

Future Chapter Ideas

Estimating Right-of-Way and Utility Costs

RESEARCH OBJECTIVE

The primary objective of this research is to ensure that comprehensive, consistent and timely cost estimating guidance is developed and to produce a final draft version of A Practical Guide to Estimating for formal balloting by AASHTO as soon as possible.
WORK TASKS
The scope of the proposed project includes the following tasks:

1. Become familiar with the existing draft guidance that has been developed by the TCCE, as well as current and recent research in progress related to cost estimating.

2. Attend the Technical Committee on Cost Estimating meeting in the fall to meet with the lead chapter authors and discuss research and agency practices that have been incorporated into the forthcoming new guidance.

3. Propose additional research or language that may have been overlooked by the technical committee chapter teams.

4. Conduct a final review of all draft material for accuracy of content and consistency between chapters and throughout the document.
5. Prepare a final draft version of A Practical Guide to Estimating for ballot by the Technical Committee on Cost Estimating, Subcommittee on Design, and the Standing Committee on Highways.

6. Assist the Technical Committee in the review and resolution of comments generated during the balloting process.

URGENCY
Cost concerns are a major focus of transportation agencies in these economically challenging times.  The rapid increase in materials costs over the last two years has highlighted the importance for transportation agencies to improve their cost estimating practices. A Practical Guide to Estimating will provide guidance to assist agencies in developing or improving their cost estimating practices.  Because the guidance will include information on estimating costs from inception of a project through bid letting, it will be a document that can be used by staff in Planning, Design, and Construction.  The development of the guidance has been focused on areas of concerns identified by AASHTO members as cost estimating deficiencies that need immediate improvement.
FUNDING REQUESTED

It is estimated that this will be a 15-month project and will require $95,000.  
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