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BACKGROUND/NEED:

Most state transportation agencies are dealing with aging infrastructure, with large volumes of the inventory requiring replacement, rehabilitation or repair.  With increasing populations, congestion is common-place in urban areas, creating the need for major capacity improvements.  All of this need is occurring in a time of stagnant or decreasing revenues.  A number of state transportation agencies are exploring and undertaking Public/Private Partnerships in an effort to augment Federal and State revenues to add system capacity and/or operate and maintain existing infrastructure in long-term lease or concession arrangements. 
The Private Sector side of the partnership brings private capital and expertise to the equation -- oftentimes allowing a project to be built much faster and more cost effectively.  The Private Sector Partner becomes responsible for the day to day maintenance and operation of the system, utilizing User fees vs. taxpayer dollars to recoup their investment.   

The Public Agency is still the facility owner, however, and has a responsibility to ensure that all taxpayers and users are getting “good value” for the public facility now, through the life of the lease or concession and into the future at the time of handback to the owner.   The challenge lies in defining contract performance criteria and specifications for the private sector which ensure a safe, functional and economical facility throughout the lifecycle of the facility – without limiting the ability of the private sector in their ability to meet this goal through innovation and efficient business practices.
WORK TASKS:

The purpose of this project is to gather information on the various approaches and actual criteria and performance specifications transportation agencies, both domestic and international, are using to ensure a safe, functional and economical facility.  Specific areas of interest include performance specifications for design, construction, maintenance and operation of the facility as well as performance specifications and handback criteria for the facility at the end of the lease or concession.  The primary objective of this project is to share lessons learned to date, as well as any potential best practices.
ESTIMATED COST:

$99,000
ESTIMATED DURATION:
9 – 12 Months
OTHER:  
$26 billion in Public-Private Partnerships have been completed in the United Kingdom over the past 15 years.  There are several examples of Public-Private Partnerships within the United States, such as; South Bay Expressway in San Diego, CA; Dulles Greenway in Virginia; the Chicago Skyway and the Indiana Tollroad.  There are several more currently in the works, including major efforts in Texas.  
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