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TITLE

Synthesis on the Organization of Highway Safety Functions within State DOTs
BACKGROUND / NEEDS STATEMENT

Functionally, state DOTs are structured differently, but have the same goal in mind to create a safe and efficient highway system.  Within the DOTs, the highway safety functions and responsibilities may be housed within a single group, or may be dispersed over multiple groups within a central office structure or over geographic divisions within the agency.  Furthermore, some state DOT organizations include non-infrastructure safety related functions; such as the Highway Safety Office, Highway/State Patrol, Motor Carrier Safety Assistance Program, Governors Highway Safety Taskforce, and others that focus on driver behavior issues.
LITERATURE SEARCH / SUMMARY

A search of the TRIS and Research in Progress databases for synthesis related to a prototype organizational structure for highway safety functions yielded no results.
RESEARCH OBJECTIVE

The objective of this research effort would be to survey state DOTs to identify the structure of existing safety and operations functions within each organization to develop a model program.  This survey would codify the internal and external linkages and identify how safety functions are performed.  The researchers should explore the means and methods these organizations use to ensure safety and operational functions are incorporated in these organizations.  Furthermore, the researchers should identify where safety and operational functions are shared between multiple groups and outside organizations.
WORK TASKS

Tasks anticipated in this project include the following:

· Survey state DOTs to identify and map safety and operational functions, including organizational structures
· Identify organization structural impediments for effective implementation of safety and operational improvements and programs
· Develop recommendations to create effective organizational safety and operational structures, including external ties
URGENCY

The need to identify and implement transportation safety improvements in a timely and cost-effective manner is becoming increasingly difficult, particularly in these lean budgetary times.  One method to reduce both the cost and time to implement safety functions within the DOTs may be to streamline the processes.  It may be beneficial to compare and contrast the various DOTs to identify effective organization structures that advance transportation safety and operations in an ordered and cost-effective manner.
FUNDING REQUESTED AND TIME REQUIRED
It is estimated this research will take twelve (12) months to complete with a budget of $50,000.  
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