Problem Statement 4
Explore the feasibility of using incentives to facilitate utility relocation activities.
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PROBLEM TITLE

Feasibility of Using Incentives to Facilitate Utility Relocations

 

RESEARCH PROBLEM STATEMENT

Utilities are a major cause of delays to highway projects.  There are various reasons why this is true but the need to relocate utilities in a timely manner, preferably before construction begins, is nearly always a problem.  Utility companies have their own scheduled work that needs to be done to serve customers.  Highway work, even when reimbursable, disrupts schedules and fails to generate any income.  Incentives in the form of payments for all relocations have been used by some highway agencies in an effort to encourage utility companies to be more responsive.  The results of this have been mixed.  Other types of incentives may or may not have been tried, but as with 100% payments for utility relocations, information on best practices and results is lacking.  

 

RESEARCH OBJECTIVE

The objectives of this research project are to (a) document experiences State DOTs have had using incentives for utility relocations; (b) investigate how incentives have been used to accelerate other critical construction-related activities; and (c) recommend incentives State DOTs may want to consider.

 

ESTIMATE OF PROBLEM FUNDING AND RESEARCH PERIOD

Recommended Funding:  $100,000

Research Period:  12 months

 

URGENCY, PAYOFF POTENTIAL, AND IMPLEMENTATION

State DOT utilities’ managers at the AASHTO Right of Way and Utilities Subcommittee Conference in May 2008, agreed that there is a need to obtain information about the use of incentives on highway projects, particularly incentives for timely utility relocations.  This information can be considered, discussed with upper management officials who traditionally oppose payments of any kind for utility relocations, and promising strategies can possibly be implemented on highway projects.  The use of any information in this regard should enhance project delivery.
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