20-7 Proposal – Strategic Planning Workshop
Subcommittee on Maintenance

7/16/08

Proposal:

The current vision, mission, and alignment of the Subcommittee on Maintenance (SCOM) is based on significant work done in 1998 and has been primarily focused on strategies related to asset management and system preservation.

In light of anticipated changes in highway funding, a changing emphasis of the highway program as outlined in AASHTO’s Strategic Plan, an increased emphasis on performance measures and outcomes, and the challenges presented by global climate change, the SCOM requests a 20-7 project to fund a facilitated strategic planning workshop comprised of the SCOM Leadership Team to re-evaluate the SCOM’s organization and mission.

The outcome of the facilitated workshop will be an updated mission, vision, and organizational structure that will demonstrate appropriate overlap and coordination with other AASHTO Committees as well as ensure that the SCOM will continue to be successful in the next 10 years.

Funding requested:  $75,000

Completion:  March 2009

