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I.
PROBLEM TITLE

Best Practices for the Analysis and Approval of Contractor Bids

II.
RESEARCH PROBLEM STATEMENT

The bidding process is a crucial element in the project development process for all transportation agencies.  There are an ever-increasing number of contracts that are let out to bid to the private sector.  As such, it is important to ensure that a consistent and fair process is in place to approve/accept or reject bids submitted.

The intent of this research is to identify and/or develop consistent and effective methods in the acceptance/approval or rejection of contractor submitted bids.  The results could be used by all State Department of Transportation agencies.  The compilation of information on current practices would result in more consistent application for all agencies, identify methods for review, identify issues of concern when reviewing and approving bids, identify staffing of committees and steps in evaluating bids, identify rules and regulations regarding appropriate bidding and methods for analysis, identify common unacceptable bidding practices, and identify performance measures relating to the bidding process.

III.
LITERATURE SEARCH SUMMARY

An initial literature search was performed and determined that there are several documents addressing the evaluation and analysis of submitted bids, as well as discussion of the overall bidding process.  Guidance in these areas was developed by Contract Administration Section of the AASHTO Subcommittee on Construction, as well as others and included the following documents and articles:

 “Guidelines on Preparing Engineer's Estimate, Bid Reviews and Evaluation,” dated January 20, 2004, U.S. Department of Transportation, Federal Highway Administration
 “Bid Analysis and Unbalanced Bids,” dated May 16, 1988, U.S. Department of Transportation, Federal Highway Administration

“Evaluation of Competitive Bids,” Journal of Construction Engineering and Management, Volume 121, Issue 2, pp. 238-245 (May/June 1995)
Additional information can be found on the AASHTO Subcommittee on Construction website, http://construction.transportation.org. 
IV.
RESEARCH OBJECTIVE

To collect information on current practices, goals, and guidelines for bid analysis and approval programs utilized by agencies accepting bids from contracting firms, and to identify best practices for use in development of new programs or refinement of existing programs.  The investigation on this issue should include:

· Review of current FHWA and transportation agency policies pertaining to bidding analysis and administrative requirements,
· Identify methods for review and issues of concern when reviewing and approving bids,
· Development of tools to assist agencies with implementation,
· Identify staffing of committees and steps in evaluating bids,

· Identify rules and regulations regarding appropriate bidding,

· Identify methods for bidding analysis,

· Identify common unacceptable bidding practices, and

· Identify performance measures relating to the bidding practices.
V.
ESTIMATE OF PROBLEM FUNDING AND RESEARCH PERIOD

Recommended Funding: $100,000
Research Period: 18 months 
VI.
URGENCY, PAYOFF POTENTIAL, AND IMPLEMENTATION

The goal is to assist agencies in the development of and/or refinement of a consistent and effective bid analysis and approval process – one that maintains a formal approach to the acceptance/ approval or rejection of the bids, is fair to the contracting community, and that abides by the rules/statutes that govern the Agency.

VII.
PERSON(S) DEVELOPING THE PROBLEM
This problem statement was developed, endorsed, and submitted by the AASHTO Technical Committee on Preconstruction Engineering and the AASHTO Technical Committee on Cost Estimating, both of which are subgroups of the AASHTO Subcommittee on Design.

VIII.
PROBLEM MONITOR

David S. Smith, P.E.

AASHTO Technical Committee on Preconstruction Engineering
New Hampshire, Department of Transportation
John O. Morton Building, Room 200
7 Hazen Drive, P.O. Box 483
Concord, NH 03302-0483
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IX.
DATE AND SUBMITTED BY
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