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TITLE

Strategic Plan for the Development and Maintenance of AASHTO Standards by AASHTO Member Departments

BACKGROUND / NEEDS STATEMENT

The AASHTO Subcommittee on Materials (SOM) maintains the Standard Specifications for Transportation Materials and Methods of Sampling and Testing (Materials Book) that covers over 400 Testing procedures and materials related specifications.   In any given year, some-where between 90-110 standards are adopted or modified by the SOM..  Up until this year, the development and maintenance of these publications, as well as most AASHTO publications, is conducted voluntarily by AASHTO member departments.   With our Member Departments scaling back on resources, a new plan needs to be identified on how SOM develops and maintains standards while continued to ensure there is a Materials Books produced annually. 

RESEARCH OBJECTIVE

To conduct a Peer Exchange to develop a strategic plan that would address the issue of how AASHTO SOM develops and maintains standards through the use of voluntary members.  The main output of this peer exchange would be to produce a plan which would be presented to AASHTO Standing Committee on Highways, (SCOH). The plan will contain at least three options on how this publication can be continued to be published on a yearly basis over the next 5-7 years, while preserving the vital AASHTO membership input into these publications.

WORK TASKS

Tasks anticipated in this project include the following:

· Fund travel for one person from each Member Department to participate in a Peer Exchange (the Peer Exchange should coincide with the SOM Annual Meeting August 2-8)

· Report Facilitator will capture all the possible solutions discussed at the Peer Exchange and will formalize the three best solutions in a Strategic Plan format.

· The Strategic Plan will be review and commented on AASHTO SOM memberships, and finalized.

· The finalized document will be presented to SCOH at the AASHTO Annual Meeting in October 2009.

URGENCY

With many of our Member Department’s reducing resources, AASHTO publications are voluntarily tasked to fewer and fewer of our members.  With that issue in mind, there is a great need to find a sensible, yet realistic solution that continues the annual production of the AASHTO Materials Book while still engaging the experts in our Member Departments. 

FUNDING REQUESTED AND TIME REQUIRED

It is estimated that this research will take 5 - 6 months to complete and will require $80,000.  
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