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TITLE

Electronic Publications Delivery System: AASHTO’s Next Step  
BACKGROUND / NEEDS STATEMENT

Transportation organizations and the design/lab/research  consultants that provide services to them need access to specific, detailed information from multiple documents at their fingertips.  The last decade has produced revolutionary changes in technology that have created both opportunities and customer expectations that now require AASHTO to examine its methods for publications delivery.  As the premier provider of standards and specifications for transportation design, construction, materials and maintenance, AASHTO must respond to the demands of its customers to remain a standards leader and maintain a revenue stream from world-wide publications sales that is critical to supporting the core operations of the Association. 
Currently, our members can seek this type of technology from a vendor, however with the 
RESEARCH OBJECTIVE

This proposed project will establish a foundation upon which AASHTO can develop a business plan for proceeding with the necessary technology upgrade to its current system for developing and delivering electronic publications world-wide.  The result will be a synthesis of available technologies, documentation of AASHTO customer requirements, and a recommended business model for the future.  
WORK TASKS

Tasks anticipated in this project include the following:

· Survey an appropriate set of AASHTO customers to establish a baseline of requirements and expectations for an updated electronic publications development and delivery system.
· Document AASHTO customer survey results.
· Conduct a review of current technologies for electronic publications development and delivery, and successful models deployed by other organizations focusing on functional requirements and estimated costs.

· Recommend technologies that would best suit the needs and concerns express by AASHTO customers.

· Recommend a delivery business model(s) for AASHTO management to review and consider, recognizing the importance of the revenue stream produced by AASHTO publication sales to the core operations of the Association. 
URGENCY

As an organization that provides technical information to the world, and to ensure continued relevance and prominence within the transportation industry, AASHTO must take steps toward delivering our publications in a medium that is on par with other organizations that provide similar technical publications such as ASTM, ACEC, etc.
FUNDING REQUESTED AND TIME REQUIRED
It is estimated that this research will take 8-10 months to complete and will require $60,000.  
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