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Proposal:

Changes in the highway industry, whether financial, administrative, or technical, are impacting our workforce today. Resources (people and money) continue to be stretched as the highway industry becomes increasing national and global. As agencies move toward performance measurements, they must assure the knowledge, skills, and abilities of our highway industry staff are sufficient to meet these targets.

The assurance of a well-trained and adequate staff (inspectors, labors, contract administrators, technicians, and project management) has become increasingly difficult with a larger dependence on consultant and contractor services. Additionally, as transportation budgets shrink, agencies have found efficiencies in consolidating their work efforts to develop and implement common technical training programs that cross state lines. 

The Transportation Curriculum Coordination Council (TCCC) began this process of developing standard training courses in 2000. The National Highway Institute also provides some training courses to state agencies. With advances in training technologies, changes in NHI and TCCC focus areas and state’s individual training programs progressing, there is a need to review the entire training model provided by FHWA, NHI and AASHTO. 

In order to accomplish this, the SCOM is requesting funding to conduct a facilitated strategic planning workshop comprised of representatives from several AASHTO Subcommittees, FHWA, NHI, and AASHTO in order to ensure that the focus and direction of the various national training centers will continue to meet states’ training needs both now and in the future.  

Estimate of Problem Funding and Research Period

a. Recommended Funding - $80,000

b. Research Period – one year

