Context Sensitive Solutions Peer Exchange
Thursday, July 16, 2009 at 1:30 – 3:00 p.m., Pearl Room

Facilitators – Lynn Lynwood and Brad Peterson, MDOT’s CSS Team
This technical session will stimulate discussion about how the states have used Context Sensitive Solutions (CSS) in their project development processes.  The following questions will help stimulate the discussion: 

1. What organizational changes or processes have states implemented to encourage CSS?

Michigan – decentralized with regions and transportation service centers

Minnesota – decentralized even before CSS – 8 districts – planning and design in the districts.  Training in public involvement before CSS – CSS part of process/culture of the organization – strong project management.  Also all county engineers have been through the training of public involvement. 
Kansas – centralized – project co-ownership between central office and district office from beginning to end of project.

Mannik & Smith – Organized by business sector or types (DOT, municipalities, industrial).  Also have service areas landscape, engineers, etc.  Firm is integrating engineering issues with CSS issues.  Now meet with stakeholders on their needs and the history of the project.

Motivations to use CSS – start out by listening so you aren’t in the cycle of decide, design, defend, redesign, and delay.  Hopefully to do more up front that will help speed up process overall.  On bigger projects, there still seems to problems getting buy in from areas on certain parts of the project.  Set expectations early and build relationships early.
2. What methods have states used to identify a wide array of stakeholders and to ensure stakeholders are engaged early in the project development process?

Opportunity Curve – once scope is verified then the cost of changes goes way up so it is important to engage stakeholders earlier.  MDOT uses curve to explain why we need input early.

Kansas – program review committee – after field check.  Chief engineer chairs committee – decide on final scope.  So all public involvement needs to happen prior to the review committee meeting.  

During environmental review process public involvement needs to take place because it is too hard to make changes after that.

Guidelines for Stakeholder Engagement – MDOT – 1 ½ years of work to develop.  Came up with classification system for different kinds of projects (1-5).  Plan to make changes to document and have on website.  Stakeholder follow up, communication techniques, timelines for answers, etc. (internal document) Now working on guidelines for local agencies.

How we contact people for public involvement?  Michigan - Amish communities – have a listing (addresses and map) now for the Amish communities to get public involvement.  
Minnesota – have meetings for projects every three years throughout the state.

Consultants – always interacting with clients so not a big step to talk to the public.  Consultants can’t make commitments for client which makes the public involvement more difficult.  The pace is so much faster now so need to work on communication skills.  
3. What CSS performance measurements have you implemented and how are these working?

Michigan - How much contact has staff had with public – this is hard to measure and show whether it has had an impact.  We are looking at involving CSS staff in department’s performance measurement teams.

Follow up public after project has been built.  Hear more when something doesn’t go well.  Can follow up with the public after the project when there have been problems up front.  

MDOT Commission established CSS as a policy so need to look at measurement to see if policy is working.
Sometimes there is small cost or no cost for CSS because public at the table early.   We generally don’t talk about $s.

4. Design flexibility involves a collaborative, interdisciplinary approach to balance safety and mobility needs with community values and road context.  Share examples of flexible design that have been initiated as a result of CSS.

Document everything so that the public doesn’t come back after the project is complete.  Helps to use visualization techniques so public can see what the fix is.  There are better tools available now.

Three lanes instead of existing four lanes – stripped for this but left option open to restripe.  

5. Share a project or projects in your state that were developed using CSS and the lessons learned in the implementation of the project, both positive and negative.

Port Huron Plaza Project:  After many meetings, developed Aesthetic Design Guide.  Four workshop meetings working with consultant – came of with physical concepts throughout process.  A lot of good feedback and we also had a lot of fences to mend in the area.  There were a lot of local issues to address before we could move forward on our project.  This developed a nice gateway into Michigan.

Minnesota Bridge collapse - August 1 - Pick representatives for the public involvement that knew they needed to work quickly.
May need to expand definition of public for early involvement – for example utilities.

Important to do risk assessment early so you can bring these issues in early.  

Complete streets – prescriptive language doesn’t address stakeholder piece.  Need this in corridor but not in every roadway.

Key messages:

Context Sensitive Solutions is working when it is integrated to your business process and not a separate program.  

An important step in making this happen is to encourage the public to understand that public involvement needs to happen early in the process in order to provide meaningful input into the design.
